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Welcome to Xello & the
Statewide WBL Network!

July 14, 2025
Water & Wastewater Management Meeting



Future Ready!

FL\ RIDA 2030

FLORIDA CHAMBER FOUNDATION \

Q :
I : = / "HOW DO WE GET THERE?
) Ta/ent Supply and Education

Talent Improving Florida’s talent pipeline

Supply & for a better workforce .
Education High Quality Pre-K to 12 Education

Improving Florida's >80% of Florida's workforce has » Provide all learners with opportunities to engage in real world
talent pipeline for a essential employability skills workforce experiences, including apprenticeships, internships,
better workforce r m externships, and other workplace-training models.

>60% of Floridians 25-64 have
a high-value postsecondary
certificate, degree, or
training experience

- Streamline transitions between high school, postsecondary training

and education, and workforce.

Improve statewide career awareness and counseling for middle
and high school students.

Increase the number and percentage of students who earn market-

relevant certifications valued by industry while still in high school.
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The Florida Workforce Landscape

REACH Act 2.0

The Core Requirements of SB 240:

e Middle school career and education planning course
e High school career fairs
e Work-based learning

e Florida Life Skills Simulator*

*SB 1040 (2022)
FOR THE
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Xello’s Partnership with FLDOE

The Xello team works directly with all 67 districts in the
state to support educators with onboarding, training and
success management

Xello powers the state’s vision for a universal platform for
career planning and WBL

Over 1,000,000 unique users with more than 5,500,000
logins this school year!

Used by K-12 and adult education students through at
least the 2027-2028 school year.

FOR THE
rUTURE *WORK
FLORIDA
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Elementary Grades
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Trouble in Career Town (K-2)

Trouble
in Career
Town!

xello
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Continue the Journey! (Grades 3-5)

/ \ About Me Careers My Goals

xello About Me  Careers| My Goals

7N
¢ ; ()
Allison Pardy \__/ |
Grade 4 at Royal Orchard Public School (merged)
aw
i =Y e 2y
Interests sils Elementary School Teacher
Elementary school teachers teach students from kindergarten to grade
6.
avn aw @
e M > G 2
Jewellery Making Footoal Video Games Building Things. Being Patient Helping Others What They Do

FOR THE
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Middle School Career &
Education Planning Course
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Xello: Bridging the Gap

Middle School Career & Education Planning Course

Hal

2

Hey Meredith!

S yo— ' [ - EXPLORE YOUR CAREER
=% = MATCHES

@i "‘h o N“ Cousa ey Discover careers that match what you like to do. YOU R PERSONALITY STYLE
— :
Explore Career Matches
To unlock this lesson:
Portolios @ Q e WHAT IS THE
- Q Compltothe Motchmaker iz [ ° = HOLLAND MODEL?
Transition to High School ) r You are an anda and a
0 drganler i ersider The Holland Codes can el you about your
Save3 carcersyoule s
— )

personay style. People can display the trats
of one or more o these six personalty styles:
Assignments

xello

Organizers enjoy working with data, information, and files. They are good at e e i
Qo @ following directions and paying attention to detail. They use efficient systems to Tepaand ol e,
arrange and keep records. Many of them like working with numbers.

e o
sing ther hands.

oraMzERS Aos ORGANIZERS USUALLY ORGANIZERS VALUE... -
ke 3
+ structre
fing + order
+ cauiting  cary
Add a pathway
Choose a pathway to add to your plan
R coegecnorce saect
Data scientists turn numbers into knowledge. They gather and analyze data in Y =
a range of industries. SIMILAR CAREERS - " n
g Florida State University
JOB DESCRIPTION g ety —
SRR s ® a © o e
- ﬂ . > e e o :
et 1o do V.1 p o Gt sl o ks s ofht it [ PR o - ; 2 seerrogam
Staight to work
Do you want to attend a school where the students come first? Florida State University (FSU) aims to

provide such opportunities to s students. It a big school with the resources to match. Ifthis sounds




Xello: Customized for Florida Students

Florida specific customizations facilitated by our
partnership with FLDOE:

DEMAND

e County specific salary and demand data for all
career profiles

Add another location

T -
e All Florida Technical Schools added to expand {14
S %

student exploration options

Florida
/I\ High demand VX

National

/I\ High demand e

e FETPIP program outcome data included for all
Florida School profiles

Core tasks Workplace

e State Apprenticeship listing & search

Y Perform physical exams and collect _ Work for hospitals, nursing homes,
patient information ’j\;,t walk-in clinics, prisons, schools, or
other medical settings

e Bright Futures Scholarship exploration features

e Development of Florida-focused WBL and Financial
Literacy modules
xell@ | rmuzzzyoux



Xello: Bridging the Gap

Payday Analysis & Lifestyle Selections

Students get a realistic glimpse of their potential take-home pay after taxes,

deductions, and expenses.

Pay statement - June 2024

Employee ID
9080460

SSN
XXX-XK-XXXX

Interrobang Writing Agency Employee information
109 Exclamation Drive Name
Madeleine
Pay schedule: Monthly Role
Statement number: 0001 Technical Writer
Pay period: Jun 1- Jun 30, 2024
Earnings Deductions
Regular pay $5,043 Federal income tax
Overtime $0 Social Security Tax
Total gross $5,043 Medicare tax
State tax
Total
Summary
Earnings

$1,082

$5,043

Florida Life
Simulator

powered by xello

Simulations

Role: School Counselor I

Employer: Wells Achievement Academy

You work full time as a school counselor. Your job is to help students make good
choices about school and life. You offer support to students facing personal problems
or tough situations. You organize and run workshops and job fairs. You use tests to
help students define their interests and skills. You also give advice on school and
career goals.

View career profile

Mid level Senior level
(Your career fevel)
@ $3,091amonth @ 35 hours a week W 10 weeks off a year
Education: University of Florida I

Gainesville, FL

View school profile
@ Master's degree

@ $322 monthly loan payment

© oatais shown for: Fort Lauderdale, FL ¢

Monthly budget

-$1,132

Z{{z T &

of $30¢

Income: $3,091
My salary

Expenses: $4,223
Housing
Transportation
Caoking

Dining out
Utiities
Communication
Personal care
Entertainment
Household
Health care
Insurance
Clothes

Savings

Custom expense
Other expenses

Student loan

Pay statement

School Counselor

$3091

$322

August 2024

xello



-year course pl

Personal Career and Academic Plan

My Saved Options

Saved Careers

Saved Majors

Saved Schools

+ Ada mecks tosection

My Academic Plan

High School Course Plan

A

[U—— Mechanical Engineerng Toch

Xello | i ion

anning and graduation

G

Home About Me

COURSE PLANNER

Required

High School Graduation Diploma v

Requirements  All Requirements

GRADE 9

8Creaits

English
ENGIPI

1200310

| Algebra 1

Geometry
MTH201

Science
SNCID2
Spanish 1
spal
World Geography 1
GE0G|

Yoar Independent Roquircments @
Healthy Active Living

LIOM | 1ot

Al
Ati01

Ready to Submit

v Credits Earned

GRADE 10

65 Crodts

ENG2DI | Engl 1

I English (]
Principles of Mathematics
MPMZDI |

Science
SNC2D!

HIST201
Civics
CHV20H

Spanish Il
W Lang 102

| World History

Leadership Skills Development
24003

100
. Add Elective 10

trackin

Explore Plans

@ credits fet

Planned Remaining

GRADE 11

7Croats

English
ENG3UG

MCR3BI

AP Physics |
5C1403

American History and Politics. [i]
cHasXA

I Functions

Calculus and Vectors
ICVAUL | Mat
I Biology

saizcl

SCH3UI

Add Elective 1t

I Chemistry [i]

S 2424

i

Suggestions,

GRADE 12

6 Croats

English
ENGACH

Physics |
sciz01

AP Chemistry
51402

Intro to Economics
578

AP US Government
55404

Advanced Functions and Introdu...
MCBAUI

Physics |
sciot

AP Chemistry
5C402 | Flect

Add Elective 12

xello
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High School
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Xello: Bridging the Gap

Resumes & Portfolios
5 o

Career Experience

RESUME BUILDER

Showecase their experience
Ready to build? First, put

< our resume knowledge to
e Resume Builder pulls in the work My Work Experience at Doggy Di v 4 B e i
students have already completed i Q. Ly
in other parts of Xello i
L]
e Portfolios empower students to o 4 an
highlight work in and outside of
Xello in a visual, shareable format (s (. .

EXPERIENCES Volunteer €] Education © Life Add experience

Saved Careers

SENIORS EUCHRE NIGHT

SALON ASSISTANT @ CPR CERTIFICATE

FOR THE

xello o iyon



Work-based Learning (WBL)

ompanies pportunities

.- ~
FuruFE woak o
xello | wmiiy Home Abouthe Plans

= Companies ®

G.W. HENRY, INC.

(Y FontLauderdale, FL

Source: GW. Henry,Inc

We are South Fiorida's premier precision interior demolition contractor, serving many South Florida
general contractors and private Individuals. Our management staff has extensive experience in interior
renovation and general building projects, which provides us the knowledge of not only how things "go
together® but how they should be, "taken apart’. Our company’s founder served the South Florida market
as a superintendent and project manager for a large South Fiorida general contractor, as well as the New
Jersey market, which provided him with the experience to pro> :
company is founded on the principles of quality and timely se  X€l1© =
clients.

SnowLess

GET EXPERIENCE EXPLORE OPPORTUNITIES

HEADQUARTERS.
Fort Lauderdale, FL.
View Map

coNTACT

954.560.3826
nitpJiguhenry.com/

Q eatch by opportunty o company name

We don't have any current opportunities at GW. Henry, Inc..

27 Opportuntes

Lol

Blue Cross Bluo Shield South
Carolina Summer Jobs
Bl Cross Bue Shild

CAREERS AT THIS COMPA e

Demolition Expert

GAULT
$31510 - $95.570 T s,

Loz for
m10 getreat vorid exparience and eam mon
ey-all ke seeing what healtcare and i

ZF Group Job Shadowing
25 Grow

Wt oxactly does ZF do?n one sentonce:
W are at hefoetront of e mobity revoua)
on whi shaping the vefice of e e

Paid Apprentice Program
Gaut - Electrc, Generatrs Soar & HVAC
You st b the person nthe neighborhond
hat everyone goes 0 when anything ntex
ome breaks. The person thtal of your bu.

Informational Interview
BgFiog
Won o work ata company ke ous? Geta ¢
hance to understand it a e b ntervie
wiskel

ao @

a

Postions Avatable

6

Applcaton Deadine

Fobrary 2,2024

Decomber 20,2022

Apr 15,2024

Jomuary 31,2024

== Opportunities m

ENCOMPASS HEALTH JOB SHADOW

Encompass Health - Job shadow

8  Compensation Positions available Date & time
& &% 2=z A ——
Interested in this opportunity?
@ Application deadiine @ Location
iy eSS Laoe Ront

Montgomery, AL 36116

This fall, Encompass Health in Montgomery invites high school students to embark on an exciting job.
shadowing opportunity. Gain firsthand insight into the dynamic world of healthcare by observing our

as they provi ptional patient care. Experience the rewarding atmosphere
of a rehabilitation hospital, where dedicated teams collaborate to help patients regain their independence.
This immersive experience will expose you to various healthcare roles, from physical therapy and nursing to
administrative and support positions. Discover your passion for healing and helping others while exploring
potential career paths in the healthcare field. Join us at Encompass Health and take your first step towards a
fulfiling future.

ABOUT THIS COMPANY

) 10000+ employees

€1 Montgomery. AL

View Profie

SIMILAR OPPORTUNITIES

Job shadow
Qo | Encore Slecric

Job shadow
KFC

Opportunty Date:

une 24,2024 10 Aug

@1“?‘?‘5‘ ATiGN FUTUREEWORK  FlofidaShines

.
xe| | ©  FUTURE =WORK
FLORIDA



Xello: Bridging the Gap

Guest Speakers Needed!

xe”Q FAMILY Scott

Hey Ralph -4 44 Parental Access:

Select a student to explore their future-readiness work in €5 @

Xello. " e Sign up to be a guest speaker

-~ 4.4 at your child’s school or
virtually elsewhere

,4‘,‘: « Scott Barnes Your demo account
{“ Grade 11 - Florida Xello Demo School Zv::z;;?;v:cﬁtoﬂf try? Select a grade to access your

e Follow along with your child’s
activities

Select a grade / school v

Explore Xello

e Figure out what you want to
= be when you grow up!

Guest speaking
Inspire students and help them learn about
the world of work by volunteering as a guest

FOR THE
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Work-based Learning (WBL)
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Why Get Involved?

!‘3 ‘!

Discover and develop Promote your Make a lasting impact Be a part of the
young talent business statewide network
Create a talented pool of Help students understand Strengthen your community Share your talents and
potential future employees.  your business and industry. and help grow the local wisdom with students
economy. across Florida.

xello



Work-based Learning (WBL)

The WBL Continuum

Career Exploration

Career Exposure

Career Engagement

Career Experience

Awareness raising for a
wide variety of careers.
NOT full work-based
learning.

Career Fairs
Interest Inventories
Mock Interviews
Guest Speakers

Introduction to an industry

and associated occupations.

NOT full work-based
learning.

Job Shadowing
Mentoring

Informational Interviews
Company Tours

First-hand engagement in
entry-level work-based
learning.

School-Based Enterprise
Service Learning

Guided Entrepreneurship
Capstone/Industry Project
Virtual/Simulated WBL

Sustained, in-depth,
occupation-specific,
skill-building work-based
learning.

Pre-apprenticeship OJT
Internships
Cooperative Ed OJT
Clinicals

Practicum

xello



Next Steps
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Our “Asks”

Help promote awareness of Xello and the statewide WBL Network
Create business/org profiles and enter existing opportunities

Sign up as a guest speaker!
Get tailored support from the Xello team

xello




Call to Action

Ready to get started?

Tailor your involvement to what works best for your business

Reach out to our team today to create a
work-based learning program that fits your
business goals and helps students grow!

www.xello.world/FloridaWBL Workplace tours Apprenticeships

Guest lectures

Job shadowing
— A & more!
- . :

xello



http://www.xello.world/FloridaWBL

xello

Thank You!

Ralph Aiello
Partnership Manager, Work-based Learning (WBL)

ralpha@xello.world
(W) 1(800) 965-8547 ext. 288
www.xello.world/FloridaWBL




